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Independent auditor’s report

To:

National Project Director and
Resident Representative - United Nations Development Programme (UNDP)
Cairo, Egypt

a) Certification of Statement of Expenditure

We have audited the accompanying Statement of Expenditure (the statement) of the UNDP
project atlas award no. 00045618 and project no 00053916 for the period from 1 January 2012
through 31 December 2012 represented in the Combined Delivery Report (CDR) of the
Supporting National Telecom Regulatory Authority "NTRA" as implemented by the Ministry
of Communication and Information Technology.

Management is responsible for the preparation of the statement of expenditures for NTRA’s
project and for such internal controls as management determines is necessaty to enable the
preparation of a statement that is free from material misstatement, whether due to fraud or
error.

Our responsibility is to express an opinion on the statement based on our audit. We
conducted our audit in accordance with International Standards on Auditing (ISA). Those
standards require that we comply with ethical requirements and plan and petform the audit to
obtain reasonable assurance about whether the statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the statement. The procedures elected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the statement, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the project’s preparation of the statement in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the project’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimated
made by the management, as well as evaluating the presentation of the statement.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.




)
d)

We did not audit UNDP Support Services expenditures of $37,585 and UN Agencies
expenditures of § O reported in the CDR for the year ended 31 December 2012.

In our opinion, the attached statement of expenditure present fairly, in all material respects the
expenditure of $654,327 incurred by the UNDP project Supporting National Telecom
Regulatory Authority "NTRA" for the period from 1 January 2012 to 31 December 2012 in
accordance with agreed upon accounting policies and were: (i) in conformity with the
approved project budgets; (i) for the approved purposes of the project;(iii) in compliance with
the relevant UNDP regulations and rules, policies and procedures; and (iv) supported by
properly approved vouchers and other supporting documents.

b) Certification of Statement of Assets and Equipments

We have audited the accompanying Statement of Assets and Equipments (the statement) of
the UNDP atlas award no. 00045618 and project no 00053916 as at 31 December 2012
represented in the statement of assets and equipments of the Supporting National Telecom
Regulatory Authority "NTRA" as implemented by the Ministry of Communication and
Information Technology.

Management is responsible for the preparation of the statement of assets for NTRA’s project
and for such internal controls as management determines is necessary to enable the
preparation of a statement that is free from material misstatement, whether due to fraud or
ertot.

Our responsibility is to express an opinion on the statement based on our audit. We
conducted our audit in accordance with International Standards on Auditing (ISA). Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the statement. The procedures elected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the statement, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the project’s preparation of the statement in order to design audit procedutes that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the project’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimated
made by the management, as well as evaluating the presentation of the statement.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

In our opinion, the attached statement of assets and equipments present faitly, in all material
respects the balance of inventory of the UNDP project Supporting National Telecom
Regulatory Authority "NTRA" amounting to $155,943 as at 31 December 2012 in accordance
with the UNDP accounting policies.

Certification of Statement of Cash Position

We have audited the accompanying Statement of Cash Position (the statement) of the UNDP
project atlas award no. . 00045618 and project no 00053916 , Supporting National Telecom
Regulatory Authority "NTRA" as implemented by the Ministty of Communication and
Information Technology as at 31 December 2012.




Management is responsible for the preparation of the statement of cash for NTRA’s project
and for such internal controls as management determines is necessary to enable the
preparation of a statement that is free from material misstatement, whether due to fraud or
error.

Our responsibility is to express an opinion on the statement based on our audit. We
conducted our audit in accordance with International Standards on Auditing (ISA). Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the statement. The procedures elected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the statement, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the project’s preparation of the statement in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the project’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimated
made by the management, as well as evaluating the presentation of the statement.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

In our opinion, the attached statement of cash position present fairly, in all material respects
the cash and bank balance of the UNDP project Supporting National Telecom Regulatory
Authority "NTRA" amounting to $0 as at 31 December 2012 in accordance with the UNDP

accounting policies.

This report is intended solely for the information and use of the United Nations Development
Programme (UNDP) , Government of Arab Republic of Egypt , the Supporting National Telecom
Regulatory Authority "N'TRA" project’s management and others within the organization. However,
upon release by the UNDP, this report is a matter of public record and its distribution is not limited.

\w—]i Dalbow)
Rassell Bedford Sherif Dabbop,

Cairo, Egypt.
6 April 2013
3, Mamar Behlar, Down To
Tel/Fax: +2 (02) 23951133 - Q3%
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DI UN Development Programme Page1of 5
Report ID:  unglcdrp Run Time: 25-03-2013 13:03:40

Selection Criteria :

Business Unit: EGY10

Period : Jan-Dec (2012)
Selected Project Id : 00045618
Selected Fund Code : ALL
Selected Dept. IDs : ALL

Selected Outputs : ALL
Project Id : 00045618 Supporting NTRA e el Perfode i i e Jan-Dec £§91-2i oy 3l iy
Output #: 00053916 Supporting NTRA - ' Impl, Partner : 01035 Ministry Of Communication &
: . . i ; Location ; : Main : ' :
[ GovtExp  UNDPExp ~ UNAgenciesExp B Total Exp
Dept: 44804 (Egypt - Dem. Governance)
Fund: 30071 (Programme Cost Sharing GOV1)
76130 -Unrealized Gain 0.00 -1,442.76 0.00 -1,442.76
Total for Fund 30071 0.00 -1,442.76 0.00 -1,442.76
Total for Dept: 44804 0.00 -1,442.76 0.00 -1,442.76
Dept: 44805 (Egypt - Energy & Envirnmnt)
Fund : 30071 (Programme Cost Sharing GOV1)
76130 -Unrealized Gain 0.00 -514.53 0.00 -514.53
Total for Fund 30071 0.00 -514.53 0.00 -514.53
Total for Dept: 44805 0.00 -514.53 0.00 -514.53
Dept: 44807 (Egypt - ICT for Development)
Fund : 30071 (Programme Cost Sharing GOV1)
71405 - Service Contracts-Individuals 55,595.07 0.00 0.00 55,5695.07
71605 - Travel Tickets-International 0.00 128,627 .42 0.00 128,627.42
71615 - Daily Subsistence Allow-Intl 0.00 394,954.84 0.00 394,954.84
72140 - Svc Co-Information Technology 0.00 8,237.23 0.00 8,237.23
72145 - Svc Co-Training and Educ Serv 0.00 3,185.00 0.00 3,185.00
72705 - Hospitality-Special Events 0.00 8,369.32 0.00 8,369.32
72805 - Acquis of Computer Hardware 0.00 16,152.06 0.00 16,152.06
73505 - Reimb to UNDP for Supp Srvs 0.00 6,377.60 0.00 6,377.60
74110 - Audit Fees 0.00 1,563.72 0.00 1,563.72
75115 - Facllities & Admin - OH & Ind 0.00 31,206.98 0.00 31,206.98
76120 - Unrealized Loss 0.00 2,279.83 0.00 2,279.83
76125 - Realized Loss 0.00 0.00 0.00 0.00
76130 - Unrealized Gain 0.00 -216.63 0.00 -216.63
76135 - Realized Gain 0.00 -48.18 0.00 -48.18
Total for Fund 30071 55,595.07 600,689.19 0.00 656,284.26
Total for Dept: 44807 55,595.07 600,689.19 0.00 656,284.26

Dept: 44808 (Egypt - Poverty Reduction)
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[ UN Development Programme Page2 of 5
Report ID:  ungledrp Run Time: 25-03-2013 13:03:40
Projectid : 00045618 SupportingNTRA ~~ ~~ ~ Peried:  Jan-Dec(2012)

Output #: 00053916 Supporting NTRA - Impl. Partner :

Par 1035 Ministry Of Communication &
Loeation ¢ ; : : il

[ GovtExp ___ UNDPExp ______ UN Agencies Exp i Total Exp

Fund : 30071 (Programme Cost Sharing GOV1)

71615 - Daily Subsistence Allow-Intl 0.00 0.00 0.00 0.00
Total for Fund 30071 0.00 0.00 0.00 0.00
Total for Dept: 44808 0.00 0.00 0.00 0.00
Total for Output : 00053916 55,595.07 598,731.90 0.00 654,326.97

Project Total ; | 5559507

Project Management
N e UNDP CO Management

Name : Dina Kabii . FEmm====

Title : Natignal Project Director Name  : Ignacie Artafa
Signature : e g&:j o Title : Coﬁntr Di(e tor
Signat . '
\.‘ v - S —— e

Audit Firm

Name : Sherif Dabbous

Signature:

Signed By : Date :

Signed By : Date :
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Report ID:  ungledrp Run Time: 25-03-2013 13:03:41
Selection Criteria :
Business Unit: EGY10
Period : Jan-Dec (2012)
Selected Project Id : 00045618
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Outputs : ALL
_ Jan-Dec (2012)
Govt Exlp l UNDP Exp “UN Agéncies Exp Total Exp
44804 -Egypt - Dem. Governance 0.00 -1,442.76 0.00 -1,442.76
44805 - Egypt - Energy & Envirnmnt 0.00 -514.53 0.00 -514.53
44807 -Egypt - ICT for Development 55,595.07 600,689.19 0.00 656,284.26
44808 - Egypt - Poverty Reduction 0.00 0.00 0.00 0.00
Project Management
J g UNDP CO Management
Name : Dina Kabil s I—_;—T__A -
Title :Natiogal Project Director— Title Co ilq DF Z;
Signature 2@) . : ry| Digector
S Signature:
=y 4  —
\‘-—-_;
Audit Firm
Name : Sherif Dabbous

Title : Managing Partng
Russell Bedford, Sherif Dabboi

Signature: )& g)
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‘Funds Utilization

Selection Crite'ria :

Business Unit: EGY10

Period : Jan-Dec (2012)
Selected Project Id: 00045618
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected OQutputs : ALL

~ Project/Awar

00045618  Supporting NTRA

" Period | As at Dec 31, 2012

[Gutput# 00053916

Impl. Partner :01035 Ministry Of Communication &l

Outsténding NEX advances
Undepreciated Fixed Assets
Inventory

Prepayments

Commitments

Project Management

Name Dina Kabil

Title : National Projﬁgi/rfiﬁ“-op-__
Signature : =
ignature % 28

i

UNDP CO Management

Name : Ignacio
Title £ EED’C

za
ctor

Sign%t:rc. 0 13-

-0.01
0.00
0.00
0.00
0.00

Audit Firm

Name Sherif Dabbou
Title Managing Par i,
Russell Bedford Sherif Dak
Signature: A Y D ;
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Schedule to Combined Delivery Report
IPSAS Adjustments as at 1 January 2012

Selection Criteria :

Business Unit: EGY10
Selected Project(s): 00045618
Selected Fund Code : ALL
Selected Output(s): ALL

ﬂesnﬂgyun i

e Account Eon SR Donor

Project Management

No Data found for the Selection Criteria

UNDP CO Management

Ne.:me : Dina.Kabil Name : Ignacio Artaza
Title : National Projeqt__m]}iggc;i;gnﬁ% Title : Coumtry ’Dir +pr
Signature 62" vt W il Signature:

Audit Firm

Name : Sherif Dabbous
Title : Managlng Partne




Supporting National Telecom Regulatory “NTRA”
Atlas Award No. 00045618

Funded by United Nations for Development Programme

Statement Of Assets and Equipments
From 1 January 2012 through 31 December 2012

Cost
Aaa
From From 01/01/08 Cost as of Erom From 01/01/10 From 01/01/11 Cost as of From 01/01/12 Cost as of
01/01/07 31/12/08 31/12/08 01/01/09 t031/12/10 t031/12/11 31/12/11 to31/12/12 31/12/12
31/12/07 %0 31/12/09
u.s.s us.s$ us.s u.s.s us.$ us.$ us.s u.s.s us.$
Assets and Equipments 217 164,931 164,931 0 1] 164,931 0 164,931
Foreign Currency Exchange Difference (12) (9,193) (9,205) 0 0 (9,205) 0 (9,205)
Total 205 155,738 155,943 0 0 155,943 0 155,943
Project Management: UN CO Management Audit Firm

Name: Dina Kabil

Title: National Project Director

Signature: qﬁ\__ EE p’

Name: Ignacio Artaza

Title: Countn]y Director

Signa

Tl

\"-_; =




Supporting National Telecom Regulatory “NTRA”

Atlas Award No. 00045618

Funded by United Nations for Development Programme

Statement Of Cash Position

From 1 January 2012 through 31 December 2012

Description

Funds Received
Fund Balance as at 31 December 2011
Funds Advanced to Project During Audited Period
UNDP Direct Payments
Total Funds Available
Expenditures Elements
71400 Contractual Services - Individuals
71600 Travel
72100 Contractual Services - Companies
72700 Hospitality
72800 Information Technology Equipment

73500 Reimbursements For UNDP Support Services

74100 Professional Services
75100 Facilities and Administration
76100 Foreign Currency Exchange (Gain} Loss
Sub Total
Exchange Difference
Total
Fund Balance as at 31 December 2012
Less: Cash Book Balance
Bank Book Balance as at 31 December 2012
Petty Cash Balance as at 31 December 2012
Total Cash Book Balance as at 31 December 2012

Difference (If any)

Project Management:

Name: Dina Kabil Name:
Title:  National Project Director Title:
=

Signature: - Si

Govt Disb
From 01/01/12 to 31/12/12

Actual Expenditures
UNDP Disb Total

From 01/01/12 to 31/12/12 From 01/01/12 to 31/12/12

Country

$1,687 $0 $1,687
54,022 0 54,022
0 598,732 598,732
$55,709 $598,732 $654,441
$55,595 %0 $55,595
0 523,582 523,582

0 11,422 11,422

0 8,369 8,369

0 16,152 16,152

0 6,378 6,378

0 1,564 1,564

0 31,207 31,207

0 58 58
$55,595 $598,732 $654,327
114 0 114
$55,595 $598,732 $654,441
$0 $0 $0

50

0

$0

$0

UNDP CO Management

Ignacio Artaza

Audit Firm

Russell Bedford Sherif Da
Nomte ;. Shcu& Dedm‘now\
Tl s U\

SY- M Q:Sj:@m o



Notes to the statements
31 December 2012

1.

Introduction and Background

A. Project Main Information

Supporting National Telecom Regulatory Authority "NTRA" was initiated under the UNDP
Altas award no. 00045618.

The project is implemented by the Ministry of Communication and Information
Technology.

As per the budget revision dated 25 June 2012, the project start date is year 2007and end
date is year 2010 further extended till 2013. The project approved budget is $ 6,165,000

The approved budget for year 2012 and beyond is $2,150,474 distributed among $7.95 from
UNDP/TRAC and $2.150,466 from GOE Cost Sharing.

B. Project Background and Objectives:

The National Telecommunications Regulatory Authority "NTRA" was established in
accordance with the prevision of law no. 10 for the year 2003. The telecommunications
Regulars law was created to regulate the telecommunication market and to enhance and
deploy services in compliance with the latest technologies, with the most affordable process
to satisfy the end-user. Accordingly, increasing and improving access to telecommunications
are two important objectives of NTRA.

Five outputs are identified to achieve the above mentioned objectives as follows:-

A} Telecom services as per agreed quality standard delivered.

B) A conductive environment for the development of telecom sector in Egypt enhanced

C) Advanced and adequate telecommunication services at affordable process provided and
universal service ensured

D) A framework for convergence and its infrastructure established

L) Regional divide in the Arab World and African World bridged



2. Significant Accounting Policies

A. Description of the Statements

1. Statement of Expenditures - Combined Delivery Report (CDR)

The CDR combines the project expenditures from three disbursement sources for a

calendar year. The three disbursement sources include:

2. The implementing partner disbursements are recorded in the Government
disbursement columnn in the CDR

b. UNDP disbursements are recorded in UNDP disbursement column in the
CDR These disbursement includes the Direct Payment which the
implementing partner is responsible for the expenditure but requesting UNDP
to effect payments to vendors/consultant on its behalf, and UNDP Support
Services which is the project expenditures that UNDP is fully responsible and
accountable for.

c. The UN agencies expenditures related to the project are recorded in the UN
agencies column in the CDR.

2. Statement of Assets and Equipments

The statement of assets and equipment is prepared based on actual delivery
schedule of assets and equipments. Assets and equipments are recorded in the
statement upon delivery and receipt of asset/equipment by the project. Assets
/equipments are recorded at their historical cost.

The UNDP office retains the ownership title of all assets/equipment acquired
through UNDP funds till project close-out. Upon close-out, the project
management prepates a detailed list to be submitted to UNDP to obtain a final
determination on the transfer of title to the implementing partner or delivery of
assets to the UNDP office.

3. Statement of Cash Position

The statement of cash position identifies the project's funds received, total
expenditures incurred during the period from 1 January 2012 through 31
December 2012 and the project's fund balance as at 31 December 2012.

The statement of cash position is based on the detailed expenditures report
received from the UNDP country office and agreed with the financial reports
submitted by the project's management to UNDP country office.

The “Actual Expenditures” column identifies the costs incurred by the project
from 1 January 2012 through 31 December 2012 under Government expenditures
column and the direct payment disbutrsed by the UNDP provided that the
expenditures are in agreement with expenditures reported in the combined
delivery report.



B. Basis of Accounting

1.

Statement of Combined Delivery Report (CDR)

The Combined Delivery Report (CDR) was prepared on the basis of cash receipts
and disbursements. Consequently, revenues are recognized when they are actually
received and expenditures are recognized and considered incurred when they are
actually paid.

Statement of Assets and Equipments

The statement of assets and equipments was prepared on the basis of actual
delivery of assets and equipments when assets and equipments are actually
received by the project. Assets and equipments are recorded at cost based on
actual suppliers invoice.

Statement of Cash Position

The statement of cash position was prepated on the basis of cash receipts and
disbursements. Consequently, revenues are recognized when they are actually
received and expenditures are recognized and considered incurred when they are
actually paid.

C. Foreign Currency Exchange:

1

For the Statement of Expenditures (Combined Delivery Report)

For funds disbursed in U.S.$, transactions ate recorded and reported in U.S.§. For
funds disbursed in Egyptian Pounds (I..E), the project records all transactions in
Egyptian pound. However, for UNDP reporting purposes , the project funds
received and expenditures paid in Egyptian pounds (LE) have been converted to
U.S.$ at fixed monthly exchange rate determined by the UNDP country office.
The resulted foreign currency exchange differences is charged to foreign currency
exchange loss or gain account.

For the Assets and Equipments

For the putpose of preparing the statement of assets and equipments , cost of
assets and equipments in L.E as at 31 December 2012 was translated to U.S.§ at
the year end exchange rate which was $1 equivalent L.E 6.1.  This translation is
prepared for reporting purposes only.

For the Statement of Cash Position

For the purpose of preparing the statement of cash position and reconciling the
project's fund balance in U.S.$ with the cash and bank book balance denominated
in L.E.  The project's fund balance in L.E as at 31 December 2012 was
translated to U.S.$ at the year end exchange rate which was $1 equivalent L.E 6.1
Resulting translation differences were charged to a separate line item in the
statement of cash position. This translation is prepared for reporting purposes
only.



Management Letter

We have completed our financial audit of the financial reports of The Supporting National
Telecom Regulatory Authority "NTRA" Project funded by the UNDP through Altas award no.
00045618 as implemented by Ministry of Communication and Information Technology during
the petiod from 1 January 2012 through 31 December 2012. We have issued our reports on
the statement of expenditure for the year ended 31 December 2012, statement of assets and
equipment and statement of cash position as of 31 December 2012 dated 6 April 2013.

In planning and performing our audit of the financial reports and in accordance with the Terms
of Reference (2012 NIM audit), we considered the general review of the project progress and the
assessment of the project internal controls in order to determine the general compliance with
broad project document covenants as well as our auditing procedures for the purpose of
expressing our opinion on the financial reports and not to provide assurance on the internal
control sttucture and/ot compliance with specific covenants relating to specific performance
criteria /output.

In addition and in accordance with annex 1 to the terms reference, we have assessed the overall
management of the project’s implementation, review work plans, progress reports, project
budget, project expenditures, project delivery, recruitment, operations, financial closing and
disposal /transfer of assets.

The management of The Supporting National Telecom Regulatory Authority "NTRA" is
responsible for management and implementation of projects agreed upon activities as well as
establishing and maintaining an adequate monitoting, evaluation and reporting system that
measutes and reports project’s timelines in relation to progress milestones and planned
completion date. Also, The Supporting National Telecom Regulatory Authority "NTRA"
management is responsible for establishing and maintaining an internal control structure. In
fulfilling this responsibility, estimates and judgments by the management are required to assess
the expected benefits and related costs of internal control structure policies and procedures.

The objectives of monitoring, evaluation and reporting system is to provide management with
reasonable, but not absolute, assurance that project management has a results oriented reporting
system which provided financial and performance results, actual results were in the same format
as the budget, variances between budgeted and actual amounts were accounted for, meaningful
measurements of actual performances were provided, accurate and timely performance reports
were provided, and information necessary to periodically evaluate the cost versus benefits of the
project were provided.

While the objectives of an internal control structure are to provide management with reasonable,
but not absolute, assurance that assets are safeguarded against loss from unauthorized use or
disposition, and that transactions are executed in accordance with management's authorization
and in accordance with the terms and agreements; and transactions are recorded properly to
permit the preparation of the financial reports in conformity with the basis of accounting
described in Note 2 to the financial reports.



Because of the inherent limitations in any internal control structure, errors or irregularities may,
nevertheless occur and not be detected.

Also, projection of any evaluation of the structure to future petiods is subject to the risk that
procedures may become inadequate because of changes in conditions or that the effectiveness of
the design and operation of policies and procedures may deteriorate.

In planning and performing our audit of the financial reports desctribed in the first paragraph, we
obtained an understanding of the internal control structure. However, our consideration of the
internal control structure would not necessarily disclose all matters in the internal control
structure that might be material weaknesses

During our audit, we noted certain issues involving the project internal control structure which
we believe, are necessary to be highlighted to the project management.

In addition, we have considered the prior audit findings while performing our audit and we have
followed up with management on the proper corrective action taken to address those findings, if
any.

Follow up on Prior Audit Findings

We have conducted a follow up on the audit report dated 18 March 2012 covering the year
ended 31 December 2011. We have followed up on the prior audit findings and the corrective
actions undertaken by management to address these findings. Our methodology in this section
is to write in details the prior audit finding, the possible causes, the risk severity,
recommendation suggested to management, management comment and finally our audit
comment. In the auditor comment, we clearly identify whether the finding is closed or still
recurring. If management propetly addressed the prior audit finding, then we report the finding
as closed, thus no further action plan is required from management. If management did not
take proper cotrective action, we report the finding as an outstanding finding where
management still have to prepare an action plan to address it.

Internal Control Assessment
A. Financial Management

1. Misclassification of accounts
Condition:

During our audit, we noted that certain travel expenditures incurred by project yet
disbursed by UNDP Country Office "UNDP disbursement” during the financial year
ended 31 December 2011 was tepotted in the Combined Delivery Report (CDR) under
the Contracted Services Individuals account code 71400 instead of Travel Costs under
account code 71600. The matter that represents non compliance with UNDP financial
reporting guidelines and chart of account resulting in misclassification between accounts
and misrepresentation of each account balance in the Combined Delivery Report (CDR)

Risk Severity: Low

Recommendation:

We recommended the project management to adequately review the CDR on periodic
basis to promptly identify entry human errors and take corrective action on timely

manner to ensure adherence to UNDP financial reporting guideline and chart of
account.



Management Comments:

Management agreed with our findings. Proper corrective action will be followed in year
2012.

Auditors Comments:

The results of our current year audit not identify any similar incident. There the
finding is considered Closed .

Current Year Management Issues and Findings

Project Progress and Timelines

The project’s rate of delivery as of 31 December 2012 was 87% calculated as follows:-

Total Expenditures for the year ended 31 December 2012/ budget revision as of 25 June 2012

The results of our review did not identify any material condition related to the project progress,
monitoring, evaluation and reporting system.
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Appendix B
Certified Follow Up Action Plan




Follow Up Action Plan - Year 2011 audit data and observations

Award No: 00045618 |Output No: | 53916 [Opinion Type: [Unqualified
Obs| Observation |Recommen| AuditArea | Risk |Proj/CO |Action(s)| Target | Action | Petson Updated | Actual Descti. of Status
No dation Severity| Mgt Planned | Impl. Unit | Respsble. | Status Impl. Update
Comm. Date for Action Date
1 During our We Financial Low [Manageme [Proper 2012  |Financial [Financial ~ |Closed 2012 [The results of our
audit, we noted recommend [Management nt agreed |corrective ManagemManaget current year audit not
that certain the project with our  faction will ent identify any similar
travel imanagement finding,  |be incident. There the
expenditures  |to Proper  [followed in finding is considered
incurred by adequately corrective [yeat 2012. Closed .
project yet review the action will
disbursed by  |CDR on be
UNDP Country [periodic followed in
Office “UNDP |basis to year 2012,
disbursements” [promptly
during the identify
financial year  lentry human
ended 31 errors and
December 2011 |take
was reported in |cotrective
the Combined |action on
Delivery Report [timely
(CDR) under  |manner to
the Contracted [ensure
Setvices adherence to
Individuals UNDP
account code  [financial
71400 instead ofjreporting
Travel Costs  |guidelines
under account |and chart of
code 71600. account.
The matter that
represents non
compliance with
UNDP financial
reporting




guidelines and
chart of account
resulting in
misclassification
between
accounts and
misrepresentatio
n of each
account balance
in the
Combined
Delivery Report
(CDR)

Implementing Partner (IP)

Signature of IP Official™ =4, -~

Name and title (print): Dina Kabil, National Project
Director

Date: 3 l “2 [:2913

UNDP Country Office

Signature of UND

Name and title (print): Ignacio Artaza, Country Director

Date: _D_S_\gj_l_’)__o 13

Government Auditors/Audit Firm

X

Signature of Audit firm Official: /i

Name and title (print): Sherif Dabbous, Managing Partner
Russell Bedford Sherif Dabbous

Date: & /(/Z 20/3

Stamp and Seal of audit firm:




Appendix C
Current Action Plan - Year 2012




Certification of Action Plan - Year 2012 audit data and observations

Table 1- Audit of the UNDP CDR

UNDP Combined Delivery Report (CDR)
as at 31 December 2012

1. |Project No. |OutputNo. |Amount audited Audit opinion Total amount of Reason(s) for | Observation(s) that had impact on
and certified (unqualified, qualified, qualification of qualification qualification of audit opinion (list
(US$) adverse, disclaimer) audit opinion (if of audit observation numbet(s) and page of
qualified, adverse or opinion and audit report/management letter)
disclaimer opinion) breakdown of
NFI amount
(US
00045618 53916 Amount audited Unqualified NA NA NA
and certified
$654,3267

Implementing Partner (IP)
Signature of IP Ofﬁciai:é'z g N
A

Name and title (print): Dina Kabil, National Project

Director

Date: _2 | “#l 20/ 3

Name and title (print): Ignacio Artaza, Country Director

- P Country Office
S s '

ignature of UNDP O

| L

Date: 2?_\_0_[_[_')_40 13

Government Auditors/Audit Firm

5\

= H_\—QSignature of Audit firm Official: _

Name and title (print): Sherif Dabbous, Managing Partner

Date: g5 [ZE / 2(_’[ 2

Stamp and Seal of audit firm:

Russell Bedford Sherif Dabbous

> Q\‘&S‘ RUS

“o

O3S =
3959300 Sipnlons
Shataey

333k ity

" HQ)G”




Table 2- Audit of the statement of cash position

Statement of Cash Position
as at 31 December 2012

Project No. Output No. Value of Cash Audit Opinion Total amount of qualification
Position Statement of Cash Statement of Cash Position (US$)
Statement Position
as of 31
December 2012
(US$)
00045618 53916 $0 Unqualified NA

Director

Implementing Partner (IP,

LT

Signature of IP Official: X
Name and title (print): Dina Kabil, National Project

Date: 52[ [(; ) ZQ( 3

Signature of UND al:

NDP Country Office {

Name and title (print): Ignacio Artaza, Country Director

Date: ag[g! ‘E g

Government Auditors/Audit Firm

Signature of Audit firm Official: L Lbaf_w

Name and title (print): Sherif Dabbous, Managing Partner
Russell Bedford Sherif Dabbous

Date: __ & /1, [20/2 -

o) &
Stamp and Seal of audit firm: V‘/\Q 2
~ [




Table 3- Audit of the statement of assets and equipments

Statement of Assets and Equipment
as at 31 December 2012

Project No. Output No. Value of Assets Audit Opinion Total amount of qualification on
and Equipments the Statement of Assets and
as of 31 Statement of Assets Equipment (US$)
December 2012 and Equipment

(Cumulative from
project start date )

(USS)
00045618 53916 $155,943 Unqualified NA

Implementing Partner (IP . UNDP Country Office Government Auditors/Audit Firm

Signature of IP Official: — : Signature of UNDP Official; ellw Signature of Audit firm Official: };Qaa
Name and title (print): Dina Kabil, National Project Name and title (print): Sherif Dabbous, Managing Partner
Director Name and title (print): Ignacio Artaza, Country Director Russell Bedford Sherif Dabbous

Date: _ 9 /{;/2n/73 Date:_q_?_l_n_y_l_’&o '3 Date: & ['[;ZZ Q{?

Stamp and Seal of audit firm:




Table 4- Report on audit observations and recommendations

Project Output |Observ.| Audit Observation Recommendation Audit Area | Audit Cause | Risk Severity Project/CO
No. No. No Mngmt. Comments
00045618 53916 [The current audit did not identify any findings in connection with client operations

Director

Implementing Partne

r (IR, NDP Country Office '
p— Signature of UNDP Offiei =

Name and title (print): Dina Kabil, National Project

Signature of IP Official: >

Date: 2 L/ (4 [,2[2/3

Government Auditors/Audit Firm

Signature of Audit firm Official: D% Jﬂ@‘a

|
Name and title (print): Sherif DabbousyManaging Partner

Name and title (print): Ignacio Artaza, Country Director Russell Bedford Sherif Dabbous

Date: 3
M

Date: Gg{gpgg(?

Stamp and Seal of audit firm:




